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MEMORANDUM TO HEADS OF EXECUTIVE DEPARTMENTS AND ESTABLISHMENTS

SUBJECT: Administrative Services Reorganization Project

The President in his memorandum of June 29, 1977, to you
stressed his personal interest in improving the delivery
of administrative services within the Federal Government.
We will assess the le of the General Services Adminis-
tratijon and other agencies in providing thne goods and
services you need to manage your agencies' programs.

When we have collected and analyzed the data, we will
develop organizational and progcegs alternatives aimed at
improving %Ee management ans delivery of supplies, space,
ADP equipment and services, telecommunications, transporta-

tion services, records management, and general administra-
tive support.

We want to begin our work with your views, problems, and
priorities clearly in mind. We want to focus our efforts

in those areas you feel are most in need of improvement.

We will seek options for improvement and come back to you to
discuss alternative solutions.

The National Aeronautics and Space Administration has loaned
us Joseph Malaga, Director of Management Operations,

Kennedy Space Center, to direct the day to day work onu

this project. Joe and his staff will consult regularly

with your key headquarters and field staff as we go along.
However, we do want your initial thoughts to guide us in our
study design. Please send your ideas and comments to

Joseph Malaga, Executive Director, Administrative Services
Reorganization Project, Room 10235 NEOB, Office of Manage-
ment and Budget, Washington, D.C. 20503. We would like to —
hear from you by November 4 on anything you want considered

in the study desIgm phnase of the project.

([*
Wayng/ G. Gréhquigt
Viceg/ Chairman

Administrative Services Project
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